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Research, News, Voice Insider, Podcasts
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Why People Are Paying Attention




Smart Speaker Adoption

U.S. Adult Smart Speaker Installed Base - January 2019

39.8%

One-Year Growth

Total US Adult Population
253 MILLION

Jan 2019/ 66.4 MILLION

Jan 2018 / 47.3 MILLION

@ voicebot.ai

Source: Voicebot Smart Speaker Consumer Adoption Report Jan 2079
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Global Phenomenon

Global Smart Speaker Sales Forecast (Except China)
(MILLION OF UNITS) 291.0

36.8
9.0

2016 2017 2018 2019 2020E  2021E  2022E  2023E  2024E  2025E

Source: Loup Ventures @ voicebot.ai




2 Billion Devices

Amazon @ 100+ | Mostly
Alexa MILLION | Speakers
Microsoft VNOIOE | Mostly
Cortana MILLION ERaS
Apple é 500+
Siri MILLION

Google &
Assistant O BILLION
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Surface Area Expansion

Tried

Monthly Users

Tried

Monthly Users 77M

Tried 66 M
Monthly Users 49 M
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User Interface Evolution

CLICK TOUCH SPEAK
. e S
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Tech Platform Evolution
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PC + Web Mobile + Cloud Many Devices + Al
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Value Proposition Evolution
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Interactive With You Instantaneous
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Setting a Baseline
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A Voice App is Not Voice or Conversational Strategy
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Question 1 - Qutcomes

« What outcomes can voice deliver to your
organization?

& voicebotai



Question 2 - Experience

» Are you making progress on either of these
outcomes?

& voicebotai



Question 3 - Audience

» Who is your voice solution for and what need
or want does it fulfill?

& voicebotai



Question 4 - You

« What capabilities or assets do you have that
could fulfill customer needs or wants?

& voicebot ai



Question 5 - Competitors

« What are your competitors doing in voice?

& voicebotai



Four Types of Voice Strategies Today

Explorers @/) Integrators

Shallow
Players §/? Miners
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Four Types of Voice Strategies Today

,\ </ BankofAmerica.

@\ﬂqigstzgtﬁ!’” Narrow



Characteristics of Voice Strategies

Broad

Explorers
®* Multiple voice apps
®* One or more surfaces

® Platforms focus
Shallow

7 Players
@ * Single voice app
0 Single surface

o
®* Platforms only

Integrators
* Multiple efforts 7)
®* Multiple surfaces

* Complementary

Minors y
® Standalone effort \/ﬂ

® Limited surfaces S
® Control focus

@ voicebot.al Narrow






8 Things Brands & Enterprises Do With Voice

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION

04

SHARE SERVICE INTEGRATE INTO IMPROVE
INFORMATION CUSTOMERS PRODUCT OPERATIONS
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1 - Generate Awareness

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION

™\ Boston
Children's
Hospital

Until every child is well

PROGRESSIVE

= e
05 AT

TEQUILA
SHARE SERVICE INTEGRATE INTO IMPROVE

& \
INFORMATION CUSTOMERS PRODUCT OPERATIONS PA"[' RON

oooooooooooooooooooooo
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2 - Create Engagement

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION
03

JURASSic WORLD

CALI'DUTY

(e

(01)

SHARE SERVICE INTEGRATE INTO IMPROVE
INFORMATION CUSTOMERS PRODUCT OPERATIONS

@ voicebot.ai’
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3 - Facilitate Transactions

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION ‘

Domino's PayPal
Walmart

-
Bankof America.
SHARE SERVICE INTEGRATE INTO IMPROVE

=
INFORMATION CUSTOMERS PRODUCT OPERATIONS —
@ voicebot.ai’ y SWE D Is H
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4 — Enable Distribution

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION

A
« JEAPARDU!

CUMULUS

®
SHARE SERVICE INTEGRATE INTO IMPROVE
INFORMATION CUSTOMERS PRODUCT OPERATIONS
KL
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5 — Share Information

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION

MATTRESSFIRM
MAYO CLINIC

s TLI//" -

SHARE SERVICE INTEGRATE INTO IMPROVE
INFORMATION CUSTOMERS PRODUCT OPERATIONS

@ voicebot.ai’
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6- Enhance Customer Service

GENERATE CREATE FACILITATE ENABLE

AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION I a

§ a9 EXPRESS SCRIPTS"
-

(- ,“ I
05 NS~
-
SHARE SERVICE INTEGRATE INTO IMPROVE aUd lble

INFORMATION CUSTOMERS PRODUCT OPERATIONS
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7/ - Integrate Into Product

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION

nest (X

Mercedes-Benz

rRobot

(= )

SHARE SERVICE INTEGRATE INTO IMPROVE

INFORMATION CUSTOMERS PRODUCT OPERATIONS
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8 — Improve Operational Efficiency

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION

03

@

(-
05
SHARE SERVICE INTEGRATE INTO IMPROVE
INFORMATION CUSTOMERS PRODUCT OPERATIONS

@ voicebot.ai’
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Q6 - Where are you today and where could you be?

GENERATE CREATE FACILITATE ENABLE
AWARENESS ENGAGEMENT TRANSACTIONS DISTRIBUTION

04

SHARE SERVICE INTEGRATE INTO IMPROVE
INFORMATION CUSTOMERS PRODUCT OPERATIONS
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Getting Below the Surface




Multimodal Often About Inputs and Outputs
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Multi-surface Should Start from Capabilities

Voice and Conversational Capabilities
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Think Multi-surface functions Inside Applications

Voice and Conversational Capabilities

1
@vomebot al_______________________________________________________________:



Owning a Moment

Need Context

Awareness Availability

@ voicebotal



Q7 / Q8 - Moments and Surfaces

o What consumer or customer moments could
you own?

« How could you bring value by using another
surface?

@ voicebotal



Advanced Concepts




Portfolio - Multiple Voice Apps and Surfaces

o |
L
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Funneling - Changing Channels
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Discovery — All of the Above
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Putting Consumer Voice Assistants in Context

PLATFORM CONTROLLED

N
GENERAL PURPOSE
() amazonalexa  ©8ixby
@+ Google Assistant @ Siri
NARROW BROAD
FEATURE < > FEATURE
SCOPE SCOPE
\4

oooooooooooooooooooooooo ENTERPRISE CONTROLLED



GOWN - Beyond General Purpose Assistants

PLATFORM CONTROLLED

NICHE N GENERAL PURPOSE
aider© [ PresenceAl () amazonalexa ©Bixby
(O Cortana ¥ voicea @+ Google Assistant % Siri
NARROW BROAD
FEé\g(L)JgE < > FEATURE
BMW onnectodnrive eNn @,,;, @HOUNDIFY MYCROFT Al SCOPE
MBUX erica maNuance  Voysis
OWNED % WHITE LABEL
@ voicebot.ai ENTERPRISE CONTROLLED



More Resources from Voicebot.ai

Smart Speaker e |
Consumer APpLAUSER &g‘g&%é Voice UX Best Practices
Adoption Report LESSONS FROM 17 EXPERTS: Ebook

Voicify@

VOICE ASSISTANT

CONSUMER ADOPTION Voice Assistant

Consumer
Adoption Report

Voice Shopping
Consumer
Adoption Report

VOICE SHOPPING
CONSUMER ADOPTION

REPORT

JUNE 2018

N CoLLABORATION WITH: V/OY'SiS™

In-Car Voice Assistant
Consumer
Adoption Report

SUBSCRIPTION NEWSLETTER

VOICEINSIDER

IN-CAR

VOICE ASSISTANT

CONSUMER ADOPTION

REPORT

LISTEN TO VB

THE
VOICEBOT
PODCAST

voIceBoT
SAYS 0

i
SOCIAL

@bretkinsella
@voicebotai
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